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With the development of knowledge-based economy, intellectual property (IP) is 
becoming increasingly important. As a legal right based on innovation, IP is a critical resource in 
the market competition. In the modern world, competitions of companies focus on technology 
and market in form, but in essence they are competitions of IP. Aviation Industry Corporation of 
China (AVIC) plays a significant role in China's defense industry and economic development. To 
seize the initiative in the fierce competition at home and abroad, AVIC must do in-depth studies 
and improve its IP management in practice in order to promote independent innovation, earn core 
competitiveness and live up to expectations bestowed on it. 
Methodologies applied in this study include literature research, comparative analysis and 
experience summarization, etc. Based on studies and researches of relevant theories on IP 
management, this article analyses case studies of IP management and brand development in 
Chinese and foreign companies, as a comparison to AVIC's current situation. It points out that 
even though it has achieved positive results in the past, major issues affecting IP management 
and brand development in AVIC include: lack of asset awareness, decentralized functional 
management, lack of protection, lack of motivation and limited brand recognition. Therefore, this 
article puts forward solutions and suggestions to solve these problems, including setting out 
strategies, centralized development, setting up precautious mechanism, enhancing legal 
awareness, improving talents team, setting up long-term motivation mechanism and currying out 
the coupled strategy combining independent innovation, IP and proprietary brand development. 
In the end, this article proposes ideas and suggestions on improving awareness and 
implementation of IP management for top management team members in corporates. 
It is clear from the illustration of this research that modern corporates that hope to remain 
invincible in competitions must put IP strategy in the core of its development strategy, enhance 
IP management in the system and setting up mechanisms. With independent innovation as a 
driving force and IP management as an important method, they must create a proprietary brand, 














This article provides theoretical support and practical ways to AVIC and other 
technology industry corporates in the defense sector about how to improve IP 
management in practice, how to accelerate company development and undertake 
more responsibilities in the development of defense sector and how to play a better 
pillar role in the national economy in the new round of deepening reform. Due to 
limited theoretical knowledge and work experience of the author, ideas put forward 
in this research are of limited depth. The implementation methods proposed in the 
article tend to focus on the macroscopic picture, whereas micro analysis are not deep 
enough and there are restrictions of these methods in practice. 
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